BTW: Annual General Mandate 2020
On 28 May 2020, Ben Thanh Water Supply Joint Stock Company announced Annual General Mandate 2020 as follows:

1. Approve the report of Board of Directors on corporate governance in 2019 with these following main targets:
	No
	Target
	Unit
	Exercised in 2018
	Operating result of 2019
	Completed percentage
(%)

	
	
	
	
	Plan
	Exercised
	Compared to plan for 2019
	Compared to exercised result in 2018

	
	
	
	1
	2
	3
	4=3/2
	5=3/1

	1
	Water wholesaling
	Million m3
	57.52
	55.082
	54.258
	98.50
	94.33

	2
	Water consumption
	Million m3
	39.871
	40.100
	40.188
	100.22
	100.80

	3
	Total revenue from sales and services
	Million VND
	455,556
	458,830
	468,650
	102.14
	102.87

	
	In which: Revenue from water bills
	
	452,408
	453,130
	464,549
	102.52
	102.68

	4
	Real collection rate of the current year
	%
	98.53
	100
	98.86
	-
	-

	5
	Rate of families supplied with clean water
	%
	100
	100
	100
	-
	-

	6
	Annual average loss rate of water
	%
	30.44
	27
	26.02
	-
	-

	7
	Total investments for basic construction
	Million VND
	70,845
	14,091
	49,844
	43.69
	70.36

	
	- Develop the network;
	Million VND
	8,502
	4,971
	5,515
	110.94
	64.87

	
	- Improve and upgrade
	Million VND
	32,153
	54,012
	16,851
	31.20
	52.41

	
	- Improve and replace
	Million VND
	8,106
	28,875
	6,866
	23.78
	84.70

	
	- Repair the broken pipes
	Million VND
	3,739
	18,424
	5,417
	29.40
	144.88

	
	- Water loss prevention
	Million VND
	15,017
	5,609
	13,969
	249.05
	93.02

	
	- Purchasing infrastructure
	Million VND
	3,328
	2,200
	1,226
	55.73
	36.84

	8
	Profit before tax
	Million VND
	27,034
	27,500
	39,704
	144.38
	146.87

	9
	Dividend payment
	%/ par value
	10
	10
	12
	-
	-


2. Approve the report of Board of Supervisors on evaluating the operating status 2019 of the Company 
3. Approve the audited Annual Financial Statement 2019 and auditing report from independent auditor 
4. Approve the extraction for funds and dividend payment from profit after tax 2019. In details, extractions for funds and dividend payment 2019 as follows:
· Investment & development fund: VND 16,532,084,446; takes 51.06%
· Bonus fund: VND 4,225,000,000; takes 13.05%

· Bonus fund to management staffs of the Company: VND 388,800,000; takes 1.20%
· Dividend payment to shareholders: VND 11,232,000,000; takes 34.69%
(12%/ par value)

Total: VND 32,377,884,446; 100%
5. Approve:
5.1. Development orientation and operating plan for 2020 with some following main targets
	No
	Main targets
	Unit
	Exercised in 2019
	Plan for 2020
	Growth rate of 2020 compared to 2019
(%)

	
	
	(1)
	(2)
	(3)
	(4)=(3)/(2)

	1
	Water wholesaling
	Million m3
	54.258
	53.092
	97.9

	2
	Water consumption
	Million m3
	40.188
	40.350
	100.4

	3
	Total revenue from sales and services
	Million VND
	468,650
	522,219
	111.4

	
	In which: Revenue from water bills
	Million VND
	464,549
	517,919
	111.5

	4
	Real collection rate of the current year
	%
	98.86
	100
	-

	5
	Rate of families supplied with clean water
	%
	100
	100
	-

	6
	Annual average loss rate of water
	%
	26.02
	24
	-

	7
	Profit before tax
	Million VND
	39,704
	40,000
	100.7

	8
	Dividend payment
	%/ par value
	12
	Expected to be 12
	-


· Plan on investment for basic construction for 2020 as follows:

	No
	Source of capitals
	Investment scale

(Metter)
	Total investment

(Million VND)
	Plan for 2020

	
	
	
	
	Quantity

(Metter)
	Value of quantity (Million VND)
	Disbursement value (Million VND)

	1
	Business capital of the Company
	20,977
	139,404
	16,857
	109,335
	99,909

	2
	Capitals put into production expense
	6,188
	26,350
	6,188
	26,350
	24,018

	3
	Infrastructures
	-
	2,500
	-
	2,500
	2,500

	
	
	27,165
	168,254
	23,045
	138,185
	126,427


5.2. General Meeting of Shareholders assigned Board of Directors to consider adjusting the main operating targets and solutions suitably with the actual situation in 2020
6. Approve selecting the auditor for Annual Financial Statement 2020 
7. Approve the remuneration to Board of Directors and Board of Supervisors in 2020 with these following main details:
· Members of Board of Directors: VND 5,000,000/ person/ month
· Members of Board of Supervisors: VND 3,000,000/ person/ month
· Governance officer/ secretary of the Board of Directors: VND 3,000,000/ person/ month

· For specialized Chair of Board of Directors, Chief of Board of Supervisors did not enjoy any remuneration
8. Approve supplementing, adjusting the Charter of the Company according to the proposal at the Submission No. 04/ TTr – CNBT – HDQT dated 11 May 2020 by the Board of Directors 
9. Approve supplementing, adjusting the governance regulation of the Company according to the proposal at the Submission No. 05/ TTr – CNBT – HDQT dated 11 May 2020 by the Board of Directors 

10. Approve issuing the regulation on online voting of the Company according to the proposal at the Submission No. 06/ TTr – CNBT – HDQT dated 11 May 2020 by the Board of Directors 
11. Dismiss Mr. Nguyen Xuan Trinh from Member of Board of Supervisors 

12. Appoint additionally Ms. Thach Duong Kim An to be Member of Board of Supervisors term 2017 - 2022
13. This Annual General Mandate was approved by the General Meeting of Shareholders and took effect from the date of signature. Assign Board of Directors of Ben Thanh Water Supply Joint Stock Company to carry out this Annual General Mandate
